INTERNATIONAL JOURNAL OF MERGING TECHNOLOGY AND ADVANCED RESEARCH IN COMPUTING

ISSN: 2320-1363

A Review on Green HRM

Prashant Kumar, Assistant Professor, Department of Management, Galgotias University
Abstract

Nowadays, HRM (human resources management) is referred to as “green HRM.” With a lot
of attention and focus placed on corporate sustainability, environmentally conscious practises
are becoming commonplace. Economic worth was closely tied to business performance in the
past. Today, however, businesses have to pay attention to environmental footprints and
include social and environmental aspects alongside financial and economic aspects in order to
allow the business to be successful and to earn profits for shareholders. This article aims to
investigate a number of Indian organisations' practises, focusing on a few companies. The
study also focuses on how Green HR has impacted the company and how these businesses
have an edge over their competitors. It is fortunate that this study comes at a time when
pollution has increased significantly because of recent industrial growth, resulting in a rise in
government and private sector policies to help reduce the deterioration of non-renewable
resources and the impact it will have on both societal problems and their subsequent

ramifications.
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Introduction

Businesses have challenges when they deal with skilled labour shortages, particularly during
periods of transition, as well as with establishing an effective staff. Pricewaterhouse Coopers
predicts that the radical change in business models will lead to companies assuming greater
responsibility for the social welfare of their employees, and this will necessitate the boundary
between work and home life vanishing. Firms will also have to measure the productivity and
performance of their workers much more closely and use even more rigorous people
measurement techniques to control and monitor their productivity and performance. Lastly,

firms will be increasingly reliant on the creation of and nurturing of social capital and
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relationships to attain business success. The study also predicts the Human Resources
function, which many people have described as a passive, service-oriented role, may go in

one of three different directions in the future workplace and corporate environment [1-4].

Companies with a proactive mindset and dedicated to overall business strategy will transform
HR into a central hub where the hearts of the company beat; this places HR in charge of a

broader people focus that encompasses and influences many other areas of the business.

In order for the function to influence the corporate social responsibility agenda, it will have to

become the driver.

The task will be described as transactional and a nearly complete outsourcing project. In this
situation, HR will have a different structure, and in-house HR will concentrate on finding

employees.

As today's customers demand more ethics and environmental responsibility, businesses are
expected to have a strong social consciousness and a feeling of ecological duty. There is a

good chance that societal and corporate priorities will be in alignment.
Human Advancement

There are increasing competitive, regulatory, and community demands on companies today.
Additionally, sustainable practises are required to minimise the environmental effects
produced by the provided goods and services. argues that using green practises shows a
socially aware dedication to conserving and safeguarding the Earth's natural resources for the
benefit of human advancement. There is a rise in the demand for eco-friendly goods since
consumers are becoming more conscious of environmental problems. Business functions
have a heightened knowledge of and sensitivity to environmental problems, placing particular
expectations on them. According to [5-8], “green businesses” refers to businesses and
practises that are viewed as environmentally sound, such as using organic and natural
products to build factories, protecting the environment with more stringent emission
standards, and obtaining the raw materials for manufacturing from a company that practises
environmentally friendly business practises. A green business is defined as a company that

incorporates environmentalism in all facets of the operation. defines a green company as any
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activity that has either little or no effect on the environment, or that contributes in some way
to it. 6 illustrates a green company as having a less environmental impact due to more
efficient use of natural resources and the use of sustainable practises, including recycled

paper, plastic, electronics, glass, and aluminium (recycled, plant-based or organically grown)

[9].

Environmental Concerns

Due to environmental concerns driving all company choices, the future function of HR is
expected to be vastly different and Green HR is anticipated to reign supreme in this new
world. Researchers in Green HRM have categorised the literature according to entry-to-exit
processes in HRM (from recruitment to exit), which uncovers the significant role that HR
procedures play in putting Green HR policy into reality. Green HR is mainly focused on
decreasing carbon emissions and retention of human capital. Combining conventional CSR
concepts with longer-term renewable business practises, this phrase refers to a combination
of approaches. It requires implementation of environmental-friendly HR practises such as
paperless workflow, vehicle sharing, job sharing, teleconferencing, virtual interviewing,

recycling, telecommuting, and online training [10-12].
A Case of Google

With environmental considerations added to their business plan, many corporations have
begun the process of incorporating these issues into their company strategy. Human resources
is now playing a key role. Google is helping lead the way in the environmental arena not only
by taking measures to help the environment but also by publicising their strategy and record.
In an effort to keep pace with the changing goals of their company, Google has recruited an
environmental director to oversee their business and environmental initiatives. More
companies are using their ecologically friendly practises to get media attention and market
their products, such as Honda, SC Johnson, Goldman Sachs, Starbucks, Patagonia,

Timberland, and GE. As far as corporate social responsibility (CSR) and the green movement
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are concerned, in India, it is still at a very early stage, with just a few organisations showing
interest. A public commitment has been made by Toyota to exclusively conduct business with
green companies. Tata Group has adopted the ‘green’ strategy and has created a list of
vendors, suppliers, and subcontractors that they interact with in business, without releasing
harmful poisonous emissions into the environment. Incorporating CSR and environmental
projects is not limited to only a few businesses. Environment management has been a
component of the company's CSR programme from the beginning, and that has included ITC
Ltd. and The Associated Cement Companies Ltd. (ACC Ltd.) In this way, interest and
awareness have been created regarding the green movement and green HR management in
India. As part of their broader responsibility to preserve the world, a company's HR
department must not only foster environmental awareness in the workplace, but also adopt
green HR practises as part of that work. This research has picked some of the biggest and

most well-known corporations in India as well as across the globe.
Conclusion

While the full potential of Green HRM in theory and practise has not yet been achieved,
people are discussing the idea of a work-life balance with green characteristics. A downside
to the greening process is that green HR policies primarily concentrate on the working role of
workers [13-15]. When it comes to environmental issues, we cannot limit our focus to only
the workplace; it is important to recognise that ecologically relevant attitudes and behaviour
are taught in all areas of life. It is impossible to define or to generalise people's styles of life.
Corporate workers spend most of their time in their daily lives consuming products and
services, thus employees' personal position as consumers is regarded important for employee
education and demonstration of environmental attitudes and behaviours. Companies may find
ways to become green, such as conducting energy audits, recycling, reusing, reducing,

telecommuting, and purchasing environmentally friendly goods [16].
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